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: Deaer Reggi

Iam respondmg to your email inquiry of September 4, regarding the decision to deny permit
alteration requests (PARs) for increased pink salmon releases from Armin F. Koermg (AFK),
Wally Noerenberg (WNH), and Cannery Creek (CCH) hatcheries. We recognize the unportance :
of the salmon enhancement program in Prince William Sound and its contribution to the vitality
of the fisheries and local economy. We also note the Alaska Department of Fish and Game’s
(ADF&Q) responsibilities for the ongoing sustainability of the wild stocks in the region, the
management challenges created by a pmk salmon resource comptised principally of enhanced
production, and the uncertainties arising from recently acquired data on levels of hatchery

straying into wild stock streams. In light of ADF&G’s responsibilities and the interests of the
hatchery. association and fisheries, we. seek to pursue a careful strategy to balance the risks and
benefits that might attend changes to- the hatchery pro gram. ADF&G has carefully considered all
‘of the PARs presented by Prince William Sound Aquaculture Corporation (PWSAC) and we
believe that the respornse to the 2010 PARs has been reasonable.

In addressing respon31b1ht1es for sustamed yield, ADF&G 1dent1ﬁed specific concerns related to.
increased hatchery production. Recent field work has discovered substantial levels of hatchery
strays in some wild stock spawning populatlons Straymg may interfere with effective
accounting for wild stock escapement and if interbreeding with wild stocks, straying hatchery
fish may affect the sustainability of the wild populations. Furthermore, managing mixed-stock -
fisheries to meet-wild stock escapement goals is made more challenging with a large hatchery -
‘component which 'we cannot account for in-season. In light of these considerations, ADF&G
took a careful approach to the PARs presented in 2010 in both Prmce William Sound and

Southeast Alaska. -

For 2010, PWSAC submltted PARs for sockeye salmon at Main Bay Hatchery, ehum salmon at
AFK, and pink salmon at: AFK, WNH, and CCH hatcheries; ADF&G approved PARs to--

~ increase the releases of sockeye at Main Bay hatchery by more than 20% and to double chum
salmon releases at AFK.. After careful consideration, the 2010 pmk salmon PARs, which
proposed i mcreasmg produetmn at AFK, WNH, and CCH by over 20% at éach facﬂlty, were

denied.
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Increasing pink salmon releases at WNH or AFK might intensify problems for management of
mixed stock fisheries and meeting escapement goals. Both of these hatcheries are located on
salmon migratory corridors utilized by stocks with broad geographic origins. At current levels of
release, management of the mixed stock fisheries has resulted in levels of escapements below the
established goals in many even years for stocks in areas proximate to these hatcheries. Pink
salmon in both the Northwestern and Southwestern districts have seen escapements below the
established ranges for the even-year cycle in several recent years. While escapements to the
Coghill district have been better, they have also been low in some years. ADF&G is concerned
that increasing enhanced pink salmon production in these areas could increase the need to
conduct aggressive fisheries to harvest the enhanced productwn resulting in increased pressures
on the intermingled wild stocks, which may further interfere with reaching escapement goals.

- Furthermore, concerns regarding reaching the escapement goals are exacerbated by inability to -

estimate in-season the levels of hatchery straying into the wild stock spawning escapement.

Straying of hatchery pink salmon into wild stock spawning populations may also pose a potential
for impact to the génetic integrity of the wild stock. A broad range of research on enhanced
salmon, largely Chinook, steelhead, and coho, has indicated that introgression of hatchery
salmon into wild populations may have negative effects. We appreciate the careful review that

PWSAC provided, based on the resources that ADF&G presented, regarding potential genetic

impacts of hatchery straying, and acknowledge that there is no research that clearly demonstrates
genetic impact from pink salmon enhancement programs like PWSAC conducts. However, we
are also mindful that there is no research that effectively dismisses such concerns for pink
salmon enhancement. In the absence of clear proof one way or the other, we are left with
significant uncertainty on a matter with high stakes for both wild stock sustainability and
hatchery productivity. In light of the potential risks, we endorse a careful approach in the near
term, but also recognize that lack of knowledge could be offered as a roadblock to hatchery
development. To move ahead, we have started working with members of the enhancement
community to identify research approaches that may reduce uncertainty and facilitate decision

making.

We look forward to working with the enhancement community and anticipate ongoing
cooperative efforts aimed at harmonizing salmon enhancement and the sustained yield of Wﬂd

stocks.

Sincerely,

David Bedford ,
Deputy Commissioner

" cc:  The Honorable Bill Thomas, Alaska House of Representatives

Randy Ruaro, Deputy Chief of Staff, Governor’s Office
Cora Campbell, Fisheries Policy Advisor, Governor’s Office
Denby Lloyd, Commissioner, ADF&G -
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Attachment 4.

2010 PWSAC Pink Salmon Harvest Summary

Species Pink

Return Year 2010
Data

Sum of Sum of Sum of Sum of Sum of

Hatchery CPF Harvest Hatchery Harvest Broodstock Unharvested Total Return

AFK 12,906,736 704,355 161,013 7,700 13,779,804

CCH 18,932,530 374,792 179,115 5,000 19,491,437

WNH 15,465,670 1,573,529 199,202 5,000 17,243,401

Grand Total 47,304,936 2,652,676 539,330 17,700 50,514,642
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